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Minutes of the Meeting of the 

New Jersey Water Supply Authority 
April 6, 2026 

 
A regular meeting of the New Jersey Water Supply Authority 

was convened on April 6, 2026 at 2:00 P.M. via teleconference. 
 

As designated by Ed Potosnak, Acting Commissioner, New 
Jersey Department of Environmental Protection and Chair, New 
Jersey Water Supply Authority, Steven Domber, State Geologist, 
Division of Water Supply and Geoscience, served as Acting Chair 
of the meeting and called the meeting to order. 
 

Deputy Attorney General Jonathan Allen read the statement 
required by the "Open Public Meetings Act".  Executive Director 
Marc Brooks took the roll call of the Authority members. 

 
Present: Steven Domber, Acting Chair 

Ellsworth Havens 
Robert Iacullo 
Kenneth Klipstein 

 
Absent:  Susan Blew 
     Steven Picco 
   
A quorum existed for the transaction of Authority business. 

 
Interested Parties Present: 
 
Robert Barth, D&R Canal Watch 
Robert Fullager, Middlesex Water Company 
Oleg Kostin, New Jersey American Water 
Frank Marascia, New Jersey American Water 
 
 
Marc Brooks, Executive Director 
Susan Buckley, Director Finance and Administration 
Stephen Gates, Chief Engineer  
Anthony Colasurdo, Director Manasquan Water Supply 
System/D&R Canal Operations 
Heather Desko, Director Watershed Protection Programs 
Kyle Clonan, Senior Watershed Protection Specialist 
Rita Shaw, Controller 
Julie Hajdusek, Manager, Contracts and Risk Management 
Robin Greg, Finance & Accounting Analyst 
Jared Berger, Geospatial Analyst 
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Jonathan Allen, Deputy Attorney General 
Azeem Chaudry, Associate Counsel, Authorities Unit  
Michael Eleneski, Associate Counsel, Authorities Unit  

 
 
APPROVAL OF THE MINUTES 
 

Acting Chair Domber opened the meeting by asking for the 
approval of the minutes of the February 2, 2026 meeting.  Mr. 
Klipstein moved for the approval of the minutes as prepared, and 
this motion was seconded by Mr. Iacullo.  The minutes of the 
February 2, 2026 meeting were approved by the Board. 
 
 
EXECUTIVE DIRECTOR'S REPORT 

 
 Mr. Brooks welcomed Azeem Chaudry as the Authority’s new 

Governor Authorities Unit representative.  Mr. Brooks stated 
that everyone has a copy of his report.  Mr. Brooks stated that 
the Drought Warning declared by the NJDEP on December 5 of last 
year is still in effect.  Mr. Brooks stated that the reservoirs 
are in refill mode and that minimum statutory releases continue 
at Spruce Run and pumping operations are continuing to Round 
Valley. 

 
Mr. Brooks stated that in Clinton, precipitation in 

February was 1.6 inches below average.  Mr. Brooks noted that in 
March, precipitation was 1.06 inches above average and that 
March was the first above-average precipitation month, at that 
rain gage, since May of last year. 

 
Mr. Brooks noted that Manasquan precipitation for February 

was 4.03 inches, about an inch above average.  Mr. Brooks noted 
that March precipitation was 2.43 inches, which was 1.9 inches 
below average. 

 
Mr. Brooks stated that total FEMA reimbursements from the 

BRIC grant for the Spruce Run Grouting project remain at $11.1M 
out of 22.5M.  Mr. Brooks noted that some of the delays in 
disbursements are believed to be related to the partial 
governmental shutdown which affects FEMA as it is part of the 
Department of Homeland Security.  Mr. Brooks offered to answer 
any questions. 
 
 
COMMUNICATION/CORRESPONDENCE 
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Mr. Brooks stated that there were no items of communication 
or correspondence.   
  
 
UNFINISHED BUSINESS 
 

Mr. Colasurdo reported on the Manasquan Reservoir System.  
Mr. Colasurdo stated that as of today, the reservoir is at 89.25 
percent of its storage capacity, with a net storage increase of 
10 percent for the month of March.  Mr. Colasurdo noted that 
March was a strong pumping month, and that so far April has been 
too.  Mr. Colasurdo stated that the reservoir is continuing to 
fill. 

 
Mr. Colasurdo provided an update regarding C26012, the 

sediment removal at the Manasquan Water Supply Intake Pump 
Station.  Mr. Colasurdo noted that Coastal Engineering of 
Greenwood Lake, New York was on site in the beginning of March 
for approximately two weeks and that they were tasked with 
removing sediment from the intake pump station wet well and the 
traveling water screen influent and effluent channels.  Mr. 
Colasurdo stated that in about 10 days, they were able to remove 
all the sediment, noting that it was important to have that 
completed before peak demand season. 

 
Mr. Colasurdo reported on the Manasquan Water Treatment 

Plant/Transmission System.  Mr. Colasurdo stated that for the 
month of March, operations have been stable.  Mr. Colasurdo 
noted that most days have been spent sourcing river water with 
the pumping that is happening. 

 
Mr. Colasurdo also noted that the NJDEP requested that the 

Authority update three sampling plans which include the revised 
total coliform sampling plan, disinfection byproduct monitoring 
plan, and the lead and copper sampling plan.  Mr. Colasurdo 
noted that these updates are primarily administrative, such as 
revising contact information and using the NJDEP’s updated 
forms.  Mr. Colasurdo also noted that there will be no change to 
the sampling frequencies or locations. 

 
Mr. Colasurdo noted that Spectraserve, Inc., of Kearny, New 

Jersey is on site and that they are replacing select process 
piping on two of the three GAC skids.  Mr. Colasurdo explained 
that they have completed Skid 3 and are currently working on 
Skid 2 and that approximately 70 percent of the work is complete 
and it is expected to be finished by next week.   
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Mr. Colasurdo stated that Brave Industrial Paint, LLC is on 
site cleaning, prepping, and applying an epoxy coating to the 
underdrain area of Vessel #3.  Mr. Colasurdo noted that this 
contract covers four vessels, and that Vessel #5 and Vessel #6 
were completed in 2025 with a plan of undercoating Vessel #3 and 
Vessel #4 in 2026. 

      
Mr. Gates reported on the Raritan Basin System. Mr. Gates 

stated that reduced minimum Spruce Run releases, resulting from 
the ongoing statewide drought warning condition have allowed the 
reservoir to recover modestly.  Mr. Gates noted that Spruce Run 
Reservoir is at 56.1 percent capacity, up 7.4 percent from the 
information presented in his report.  Mr. Gates further noted 
that Round Valley Reservoir is at 91.9 percent capacity, for a 
combined system storage of 86 percent and that this is 0.8 
percent lower than the historic average for this date. Mr. Gates 
stated that the Round Valley Reservoir pumping program commenced 
on March 3 and has transferred approximately 1.8 billion gallons 
to date. 

 
Mr. Gates reported on Canal Operations.  Mr. Gates stated 

that Canal operations are normal for this time of year with 
staff focusing on debris cleanup and maintaining levels in the 
various reaches of the Canal. 

 
Mr. Gates provided updates on Capital Projects.  Mr. Gates 

stated that regarding the Spruce Run Dam Foundation Grouting 
Project, the contractor is essentially on schedule, taking into 
consideration adjustments for contract modifications.  The 
project is approximately half complete. 

 
Mr. Gates provided an update for the Round Valley and 

Spruce Run Reservoirs Sluice Gate Cleaning, Inspection, and 
Refurbishment Project.  Mr. Gates noted that the inspection 
phase of the project has been completed, and that the Contractor 
mobilized to the Round Valley North Tower on April 2 to begin 
the refurbishment work.  Mr. Gates stated that it is anticipated 
that work will last about a month and the Contractor will 
mobilize to the Round Valley South Tower, after the conclusion 
of the pumping season, when the tower becomes available for 
their work. 

 
Mr. Gates provided an update for the Mitigation of the 

Collapsed Mercer County Workhouse Quarry Rail Bridge on the D&R 
Canal, stating that the Consultant has submitted a schematic 
design report evaluating various mitigation alternatives and 
Authority staff has reviewed and provided comments for the 
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Consultant to finalize the report and begin advancing design 
documents. 

 
Mr. Gates provided an update for the Rehabilitation of the 

Swan Creek Culvert and Aqueduct on the D&R Canal in Lambertville 
Project.  Mr. Gates stated that the Swan Creek Aqueduct is a 
concrete and masonry structure that carries the Canal over Swan 
Creek.  Mr. Gates explained that the structure also incorporates 
a spillway into its left wall as a passive level control device 
that conveys excess Canal water to the creek during high canal 
flows.  Swan Creek passes under the aqueduct, which is 
essentially a box section culvert, and an adjacent stone arch 
culvert.  Mr. Gates further explained that the structure has 
undergone several repairs in the past, but unforeseen site 
developments that were inconsistent with design considerations 
left several conditions unresolved.  Mr. Gates stated that 
Authority staff advertised for professional engineering services 
to prepare a rehabilitation plan and will be receiving technical 
proposals on April 15. 

 
Mr. Gates noted that there are two change orders detailed 

in his report and offered to answer any questions. 
 
Mr. Klipstein asked how many pumps are running and Mr. 

Gates responded that there are two to three pumps running on two 
eight-hour shifts. 

 
Ms. Desko reported on the Watershed Protection Program. Ms. 

Desko stated that everyone has a copy of her report.  Ms. Desko 
stated that sampling and data collection for the Spruce Run 
Reservoir Characterization project has concluded and that the 
project now transitions to data review, analysis, and report 
preparation in accordance with the grant’s timeline.  

 
Ms. Desko noted that Watershed staff received an inquiry 

from Delaware Township regarding information from the Lockatong 
and Wickechoeke Watershed Restoration and Protection Plan. Ms. 
Desko explained that the files have been posted on the 
Authority’s watershed website (raritanbasin.org). Ms. Desko 
noted that the Township intends to use these documents as 
references for their MS4 permit and requisite Watershed 
Improvement Plan.  Ms. Desko offered to answer any questions. 

 
 
NEW BUSINESS 
 
Ms. Shaw presented the Unaudited Financial Statements for 

the six months ending December 31, 2025. Ms. Shaw stated that 
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everyone has her memo for the results of the December 31, 2025 
Financial Statements.  Ms. Shaw noted that they are available on 
the Authority website and provided some highlights. Ms. Shaw 
stated that the Financial Statements show favorable results of 
operations for the second quarter of FY2026. Ms. Shaw noted that 
there is net income of $14.8 million compared to $7.4 million 
for the same period last year and explained that this is mainly 
due to non-operating revenue as of a result of the receipt of 
Grant proceeds related to the FEMA BRIC program.  
 

Ms. Shaw stated that Operating expenses are slightly below 
budget at 48.1 percent of total budgeted expenses for the fiscal 
year and are 5.8 percent higher than the same time last fiscal 
year due to contractual increases in salary and fringe benefits 
as well as inflation. Ms. Shaw offered to answer any questions 
and no Board action was required. 
 

Ms. Hajdusek provided the background information for the 
resolution ratifying the Executive Director’s placement of the 
Authority’s March 1, 2026 – February 28, 2027 Insurance Program. 

 
Ms. Hajdusek stated that on November 3, 2025, the Authority 

adopted resolution 2699 authorizing the placement of insurance 
coverage effective March 1, 2026.  Ms. Hajdusek stated that on 
February 20, 2026, the Authority’s insurance broker, Willis 
Towers Watson Northeast, obtained final proposals for all lines 
of coverage from current underwriters and other insurers writing 
policies for utility markets.  Ms. Hajdusek noted that the 
Authority’s risk management consultant, Artex Risk Solution, 
formerly known as Albert Risk, completed its technical review of 
the proposed policy binders, prepared comments regarding final 
policy considerations, and concluded that proposed items align 
with current market conditions. 

 
Ms. Hajdusek explained that the premium for the 2026-2027 

program is $2,703,165, which is a $50,366 or 1.8 percent 
decrease relative to 2025’s premium of $2,753,531.  Ms. Hajdusek 
noted that the 2026 to 2027 premium is $16,835 below the 
approved insurance budget, which was $2,720,000.  Ms. Hajdusek 
stated that there is an attached schedule that shows each line 
of business and the change over last year. 

 
Ms. Hajdusek explained that the Authority realized premium 

savings in two key lines, the first one is the property line 
which is the Authority’s most costly line, and a 21 percent 
decrease in the worker’s compensation line.  Ms. Hajdusek 
explained that on the property line, the savings are mainly 
attributed to a softening market and increased loyalty credits 



7 
 

issued by Aegis for incumbent customers.  Ms. Hajdusek stated 
that the largest premium change by percentage was a 203.9 
percent increase in a small quote floater quote line that covers 
Authority equipment that is often moved between locations.  Ms. 
Hajdusek explained that the Authority sustained a large loss in 
2025 when an excavator and trailer were involved in an auto 
accident.  Ms. Hajdusek stated that the Authority’s broker did 
seek proposals from alternate providers for this insurance, and 
ultimately, through discussions with the Authority’s broker and 
advisor, it was decided to stay with the same carrier, which is 
Sompo, largely due to its fair and effective settlement of the 
Authority’s claim in which it recovered more than anticipated 
for the lost equipment.  Ms. Hajdusek noted that the ease of use 
and a positive experience on a large claim is worth spending the 
extra premium dollars.   

 
Ms. Hajdusek stated that Board approval is requested to 

ratify the Executive Director’s actions to place the insurance  
program for the period of March 1, 2026 through February 28, 
2027 and that an appropriate resolution has been prepared for 
Board consideration. 

 
Mr. Havens moved the resolution ratifying the Executive 

Director’s placement of the New Jersey Water Supply Authority’s 
2026 Insurance Program for a period of one year commencing March 
1, 2026.  Mr. Iacullo seconded the motion.  All Authority 
members approved the resolution. 

 
Mr. Clonan provided the background information for the 

resolution authorizing the award of a contract for Professional 
Consulting Services required for the Aquatic Plant Management of 
the Delaware and Raritan Canal (D&R Canal) in Hunterdon, Mercer, 
Somerset and Middlesex Counties, New Jersey, WSA-C26014. 

 
Mr. Clonan stated that this resolution will allow the 

Executive Director to award a contract with the selected 
consulting firm to manage aquatic plants in the D&R Canal for 
the 2026 through 2028 growing seasons.  Mr. Clonan explained 
that aquatic plants are an ongoing issue for operations and 
maintenance of the Canal. Mr. Clonan further explained that 
dense beds of vegetation, including the aggressive invasive 
hydrilla, were first observed in dispersed spots along the Canal 
in 2016 and that hydrilla forms thick weed mats which reduce 
water flow, impair water quality, impact recreational activities 
and impact wildlife habitat within the Canal.  

 
Mr. Clonan stated that the Authority previously contracted 

with consultants to develop a comprehensive aquatic plant 
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management plan, implement an herbicide application targeting 
hydrilla, and monitor the submerged aquatic vegetation from 2017 
through 2024.  Mr. Clonan noted that following this plan, the 
herbicide treatment was discontinued after the 2022 season, as 
the plan called for the suspension of its use following two 
years in which there were no confirmed sightings of hydrilla 
fragments or tubers in the Canal. 

 
Mr. Clonan stated that in July of 2025, Watershed staff 

discovered rooted hydrilla, marking the first time hydrilla was 
documented in the Canal since 2020, and the first time rooted 
hydrilla was observed since 2018. Mr. Clonan noted that a 
comprehensive submerged vegetation survey conducted in September 
documented that the reinfestation had spread from Lambertville 
to Trenton.  Mr. Clonan explained that due to the reinfestation 
of hydrilla and its implications for a safe, uninterrupted 
supply of water, Authority staff seeks to engage a qualified 
professional consulting firm to reinitiate aquatic plant 
management efforts in the Canal for the next three years. The 
selected consultant will perform four (4) tasks, including 
annual aquatic herbicide treatment from 2026 through 2028, 
submerged aquatic vegetation monitoring, water quality 
monitoring of the herbicide’s active ingredient fluridone, and 
administrative tasks which include meetings and reports. 

 
Mr. Clonan stated that on December 19, 2025 the Authority 

solicited Statements of Qualifications and Technical Proposals 
for professional consulting services and that five proposals 
were received by the January 29, 2026 deadline.  Mr. Clonan 
noted that after the proposals were reviewed and ranked, Little 
Bear Environmental Consulting, LLC was determined to be the top-
rated firm.  Mr. Clonan further noted that with the approval of 
the Chair of the Capital Projects Committee, Authority staff 
requested fee proposals from the three top-ranked firms.  Mr. 
Clonan stated that following negotiation, Little Bear 
Environmental Consulting’s final fee proposal was determined to 
be competitive and favorable when compared to the proposal 
submitted by the second-ranked firm. Following discussions 
during a briefing with the Board’s Capital Projects Committee, 
it was agreed that the negotiation with Little Bear 
Environmental Consulting, LLC was sufficient.  

 
Mr. Clonan stated that Authority staff recommends that a 

contract be awarded to Little Bear Environmental, LLC of 
Scarsdale, New York for a reimbursable cost not to exceed amount 
of $931,043.96 for professional consulting services required for 
the Aquatic Plant Management of the Delaware and Raritan Canal 
(D&R Canal) in Hunterdon, Mercer, Somerset and Middlesex 
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Counties, New Jersey and that sufficient funds are available in 
the Raritan Basin Source Water Protection Fund.  Mr. Clonan 
stated that an appropriate resolution has been prepared for 
Board consideration. 

Mr. Klipstein asked about the larger cost Little Bear had 
indicated for task one originally.  Ms. Desko explained that 
there was some additional proposed work under their original 
scope and that the scope equalization process was performed. 
 

Mr. Klipstein moved the resolution authorizing the 
Executive Director to enter into a contract with Little Bear 
Environmental Consulting, LLC of Scarsdale, New York for 
Professional Consulting Services required for the Aquatic Plant 
Management of the Delaware and Raritan Canal, WSA-C26014, for a 
reimbursable cost not-to-exceed amount of $931,043.96.  Mr. 
Havens seconded the motion.  All Authority members approved the 
resolution. 

 
Mr. Clonan provided the background information for the 

resolution authorizing the Executive Director to execute 
contract WSA-C26026M for the 2026 hydrilla and two optional 
algaecide treatment services at the Manasquan Reservoir. 

 
Mr. Clonan stated that this resolution will authorize the 

Executive Director to enter into a contract for a certified 
pesticide applicator to conduct hydrilla management using 
herbicides, and if needed, cyanobacteria management using 
algaecides at the Manasquan Reservoir this year. Mr. Clonan 
explained that hydrilla poses a risk to drinking water supplies 
by forming dense weed mats that can impact both water quality 
and infrastructure. 
 

Mr. Clonan noted that the Authority has used a fluridone-
based herbicide since 2018 to manage hydrilla at the Manasquan 
Reservoir. Mr. Clonan stated that thus far, hydrilla density at 
the boat launch, which has been treated each year, has 
significantly declined while native plant density has remained 
relatively stable or increased in certain treatment plots.  Mr. 
Clonan explained that this contract will continue this work in 
2026 with treatments across the same four plots from 2025 
totaling 21 acres. Additionally, a five-acre plot will be 
treated one time with a different product, copper-based Komeen 
Descend, to evaluate its efficacy at the Manasquan 
Reservoir. Mr. Clonan further explained that this contract also 
includes two “if-needed” algaecide applications for the 2026 
season. 
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 Mr. Clonan stated that the Authority follows a Cyanotoxin 
Management Plan, or CMP, which outlines monitoring protocols and 
the decision-making process if considering an algaecide 
treatment. Following this framework, the Authority has 
previously treated the Reservoir with chelated copper in 2024 
and 2025, due to a combination of water quality and drought 
conditions, which places greater reliance upon the reservoir.  
Mr. Clonan noted that the actual scheduling of any algaecide 
treatments deemed necessary in 2026 will again be triggered by 
conditions defined in the CMP, the interpretation of the 
Authority’s water quality monitoring results, and current water 
supply conditions and needs. 
 

Mr. Clonan stated that an Invitation for Bids was solicited 
on March 4, and four bids were received by the bid opening date 
of March 18. The lowest bidder, Lake Management Sciences of 
Branchville, New Jersey, was technically and legally responsive 
with a low bid for a total cost not to exceed amount of 
$249,284.35. Mr. Clonan noted that sufficient funds are 
available in the Manasquan Source Water Protection Fund to cover 
the hydrilla herbicide applications, at a total cost not to 
exceed $65,633.76. If necessary, funding for the algaecide 
applications will come from the Manasquan Water Supply System 
operating fund, which has sufficient funds to cover the combined 
total cost not to exceed $183,650.59 and that an appropriate 
resolution has been prepared for Board consideration. 

Mr. Klipstein moved the resolution authorizing the 
Executive Director to enter into a contract with Lake Management 
Sciences of Branchville, New Jersey for the 2026 Manasquan 
Reservoir Herbicide & Algaecide Treatment, WSA-C26026M, for a 
reimbursable cost not to exceed amount of $249,284.35. Mr.  
Iacullo seconded the motion.  All Authority members approved the 
resolution. 

 
Mr. Gates provided the background information for the 

resolution authorizing Change Order No. 05 for Spruce Run 
Reservoir Resource Preservation – Foundation Grouting Project, 
Clinton Township, Town of Clinton, and Union Township, Hunterdon 
County, New Jersey, WSA-C24022. 

  
Mr. Gates stated that the Capital Projects Committee was 

briefed on this change order with respect to the technical 
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details justifying the request.  Mr. Gates stated that in the 
interest of time, he will attempt to limit the background to 
minimum relevant details and that he is happy to address any 
questions. 

 
Mr. Gates stated that drilling and grouting of the karstic 

bedrock formation in Intensive Grouting Area #2 has revealed 
hole instability issues that have resulted in lost equipment, 
untreated areas of bedrock, and Contractor delays.  Mr. Gates 
noted that these conditions required grouting methods different 
than those specified in the design documents and that the 
contractor and Engineer agreed on a revised procedure of 
additional downstage grouting for prescribed holes within 
Intensive Grouting Area #2 and where directed elsewhere based on 
encountered conditions.  

  
Mr. Gates stated that the proposed work is anticipated to 

be paid as additional quantities of previously competitively bid 
Contract unit prices for Rock Drill Setups, linear feet of Rock 
Drilling & Washing, and Grout Hole Connections resulting from 
the revised procedure.  Mr. Gates noted that the additional 
quantities result in a $764,175.00 increase in the total 
contract amount to $43,267,030.35. 

 
Mr. Gates explained that the Engineer and Contractor 

tabulated additional time spent to date on the revised procedure 
and projected schedule impacts to project milestones based on 
remaining and anticipated additional holes and that the 
Contractor is requesting an additional 38 days be added to 
Milestone 1, 45 days added to Milestone 2, and 120 days added to 
each of Substantial and Final Completion. 

 
Mr. Gates noted that the submitted change order has been 

reviewed by Schnabel Engineering and Authority staff and found 
to be fair and appropriate.  Mr. Gates stated that it is 
recommended that Change Order 005 be executed with Keller 
Industrial, Inc. of Rockaway, New Jersey and that an appropriate 
resolution has been prepared for Board consideration.  

 
Mr. Havens moved the resolution authorizing the Executive 

Director to execute Change Order No. 05 with Keller Industrial, 
Inc. of Rockaway, New Jersey, for Construction Services 
necessary for the Spruce Run Reservoir Resource Preservation 
Project – Foundation Grouting Project, Clinton Township, Town of 
Clinton, and Union Township, Hunterdon County, New Jersey, by a 
unit cost not to exceed amount of $764,175.00 and an increase in 
contract duration of 38 calendar days to Milestone #1, 45 
calendar days to Milestone #2, 120 calendar days to Substantial 
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Completion, and 120 calendar days to Final Completion. The 
change order will raise the total contract amount to 
$43,267,030.35. Mr. Iacullo seconded the motion.  All Authority 
members approved the resolution. 

 
Mr. Gates provided the background information for the 

resolution authorizing the award of construction contract WSA-
C26007 for Rehabilitation of the Prallsville Culvert Pit and 
Miscellaneous Components at Prallsville Mills - Delaware and 
Raritan Canal in Stockton Borough, Hunterdon County, New Jersey. 

 
Mr. Gates stated that the Prallsville Spillway is located 

on the Delaware and Raritan Canal at Station 151+00 at the 
confluence of the Canal and Wickecheoke Creek, in the Borough of 
Stockton, Hunterdon County, New Jersey.  At the spillway’s 
downstream abutment, there are four non-operational sluice 
gates.  Mr. Gates explained that between the spillway and 
Prallsville Lock lies a 65 foot long, 20-foot-wide, and 18-foot-
deep pit that conveys open channel flow from the outlet of an 
upstream culvert that passes under the multi-use trail to the 
inlet of a second culvert that passes under the Canal to the 
Delaware River.  Mr. Gates noted that the pit has dry-laid stone 
masonry retaining walls that collapsed during flooding from 
remnants of Hurricane Ida, in August 2021.  

 
Mr. Gates stated that the Authority retained professional 

engineering and cultural resources consulting services to 
develop a rehabilitation program to connect the two culverts 
within the pit with a new precast concrete box culvert to be 
backfilled to grade. Additionally, the spillway sluice gates and 
appurtenances will be decommissioned, and the spillway will be 
restored.  

Mr. Gates stated that bids were advertised in accordance 
with Authority policy and procedures, with seven bids being 
timely received at a public bid opening on February 18.  Mr. 
Gates noted that the Authority received formal notice from the 
low bidder, on February 24, 2026, with the decision to withdraw 
their bid due to a $184,000 mathematical error in their bid 
total that would create a significant financial burden for the 
company. 

Mr. Gates stated that the Consultant and Authority staff 
reviewed the next lowest bid submitted by Your Way Construction, 
Inc. of Irvington, New Jersey, and found the bid to be legally 
and technically responsive.  Mr. Gates stated that Authority 
staff recommends the award of a construction contract to Your 
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Way Construction, Inc. of Irvington, New Jersey, for a lump sum 
and unit price cost not to exceed amount of $999,936.00 and that 
the engineer’s estimate was $950,000.00.  Mr. Gates noted that 
an appropriate Resolution has been prepared for Board 
consideration. 

Mr. Klipstein moved the resolution authorizing the 
Executive Director to enter into a construction contract with 
Your Way Construction, Inc. of Irvington, New Jersey, for 
Rehabilitation of the Prallsville Culvert Pit and Miscellaneous 
Components at Prallsville Mills - Delaware and Raritan Canal in 
Stockton Borough, Hunterdon County for a lump sum and unit price 
cost of $999,936.00. Mr. Iacullo seconded the motion.  All 
Authority members approved the resolution. 

 
Ms. Buckley provided the background information for the 

resolution Adopting Revisions to the Schedule of Rates, Charges 
and Debt Service Assessments for the Sale of Water from the 
Manasquan Reservoir System, to become effective July 1, 2026 
(regulations found at N.J.A.C. 7:11-4.1 et seq.) 

 
Ms. Buckley stated that the Board authorized the Fiscal 

Year 2027 Manasquan rate proposal at its November 2025 Board 
meeting.  Ms. Buckley noted that the rate proposal was published 
in local newspapers in December 2025 and published in the NJ 
Register in January 2026, and that the Governor’s office has 
approved the rate adoption.  Ms. Buckley also noted that it is 
anticipated that the rate adoption will be published in the New 
Jersey Register in June. 

 
Ms. Buckley stated that in the Manasquan System there is no 

change from the initial proposal, and no change in rates from 
FY26 and that there were no attendees at either the pre-public 
meeting or public hearing. Ms. Buckley noted that a detailed 
Hearing Officer’s report is available for review on the 
Authority website and that a resolution to adopt the Fiscal Year 
2027 Manasquan System rates has been prepared for Board 
consideration. 

 
Mr. Iacullo moved the resolution adopting revisions to the 

Schedule of Rates, Charges and Debt Service Assessments for the 
Sale of Water from the Manasquan Reservoir System, to become 
effective July 1, 2026 (regulations found at N.J.A.C. 7:11-4.1 
et seq.)  Mr. Havens seconded the motion.  All Authority members 
approved the resolution. 
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Ms. Buckley provided the background information for the 
resolution adopting revisions to the Schedule of Rates, Charges 
and Debt Service Assessments for the Sale of Water from the 
Raritan Basin System, to become effective July 1, 2026 
(regulations found at N.J.A.C. 7:11-2.1 et seq.) 

  
Ms. Buckley stated that the Board authorized the Fiscal 

Year 2027 Raritan rate proposal at its November 2025 Board 
meeting. Ms. Buckley noted that the rate proposal was published 
in local newspapers in December 2025 and published in the NJ 
Register in January 2026, and that the Governor’s office has 
approved the rate adoption.  Ms. Buckley also noted that it is 
anticipated that the adoption will be published in the New 
Jersey Register in June. 

 
Ms. Buckley stated that in the Raritan System, there is no 

change in the rate from the initial proposal, no change in rates 
from FY26 and that there was a slight decrease in sales base. 
Ms. Buckley noted that there were no attendees at either the 
pre-public meeting or public hearing.  Ms. Buckley noted that a 
detailed Hearing Officer’s report is available for review on the 
Authority website and that a resolution to adopt the Fiscal Year 
2027 Raritan System rates has been prepared for Board 
consideration. 
 

Mr. Havens moved the resolution adopting revisions to the 
Schedule of Rates, Charges and Debt Service Assessments for the 
Sale of Water from the Raritan Basin System, to become effective 
July 1, 2026 (regulations found at N.J.A.C. 7:11-2.1 et seq.)  
Mr. Klipstein seconded the motion.  All Authority members 
approved the resolution. 

 
Ms. Buckley provided the background information for the 

resolution approving the Authority’s Manasquan Reservoir Budget 
for Fiscal Year 2027 (July 1, 2026-June 30, 2027).  

 
Ms. Buckley stated that in addition to the budget document 

posted on the Authority website, the Board packages include a 
detailed discussion of the Manasquan budget which supports the 
rates that were just approved. Ms. Buckley stated that the total 
proposed budget is increasing by 4.9 percent and that the 
increase is due mainly to an increase in salary, fringe 
benefits, and insurance expenses. 

 
Ms. Buckley noted that prior year overdrafts and favorable 

budget variances are being used to keep rates flat year over 
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year and that a resolution to approve the FY27 Manasquan system 
budget has been prepared for Board consideration. 
 

Mr. Havens moved the resolution approving the Authority’s 
Manasquan Reservoir Budget of $8,928,308 for Fiscal Year 2027 
(July 1, 2026-June 30, 2027).  Mr. Iacullo seconded the motion.  
All Authority members approved the resolution. 

 
Ms. Buckley Provided the background information for the 

resolution approving the Authority’s Raritan Basin System Budget 
for Fiscal Year 2027 (July 1, 2026 –June 30, 2027). 

 
Ms. Buckley stated that in addition to the budget document 

posted on the Authority website, the Board packages include a 
detailed discussion of the Raritan budget which supports the 
rates that were just approved. Ms. Buckley stated that the 
overall budget is 3.9 percent higher than the FY26 budget, 
caused primarily by increases in salary, fringe benefits, and 
insurance costs. Ms. Buckle noted that there is a slight sales 
base decrease in the Raritan system reflecting the loss of one 
small customer. 

  
Ms. Buckley noted that prior year fund balances and 

overdrafts are being used to stabilize rates year over year and 
that a resolution to approve the FY27 Raritan system budget has 
been prepared for Board consideration. 

 
Mr. Havens moved the resolution approving the Authority’s 

Raritan Basin System Budget of $29,580,147 for Fiscal Year 2027 
(July 1, 2026-June 30, 2027).  Mr. Klipstein seconded the 
motion.  All Authority members approved the resolution. 

 
 

COMMITTEE REPORTS 
 
(a) Personnel - no report 
(b) Finance – no report   
(c) Audit – no report 
(d) Public Participation - no report 
(e) Capital Projects – On March 2 the Capital Projects              

Committee met to discuss Spruce Run Grouting Project 
Change Orders and the procurement of the D&R Canal 
Hydrilla consultant. 

(f) Insurance - no report 
(g) Watershed Lands Acquisition – no report 
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PUBLIC COMMENT 
  
There was no public comment. 

 
 
EXECUTIVE SESSION 
 
There was no need for an Executive Session. 
 
 
ADJOURN 
 
Mr. Iacullo moved to adjourn the meeting.  Mr. Klipstein 

seconded the motion.  All Authority members approved the motion.  
The meeting was adjourned at 2:42 P.M. 

 
I hereby certify this to be a true and original copy of the 

April 6, 2026 New Jersey Water Supply Authority meeting minutes. 
 
 
 
                                     
                                    ___________________________ 
         Robin Greg 
       Finance & Accounting Analyst 


